
Team Development Made Easy

Webinar Courses:
 

Bridging the Gap
With Emotional Intelligence

and
Coach-Like Leadership

Grow Capacity in your team and organization

As you navigate the complexities of change in your career and with 
your team, EI becomes increasingly important as you grow as a 
leader.

A simple way to assess, learn and develop strategies to improve the EI 
in your team.
• On line assessment, and personal coaching debrief  by phone from 

your o�ce
• 3 x 1 hour team webinars that explore topics related to self-awareness, 

building relationship and creating an emotionally intelligent team/
organization

• 30 day post program check in call – to drive accountability

For more details please go to www.theholbrowgroup/webinars

Bridging the Gap with Emotional Intelligence

Coach-Like leaders develop others by actively listening and observing 
and asking powerful questions so people can discover and act on what 
makes them great and what gets in their way.

This series offers 6 x 1 hour scheduled calls focused on the skills and 
behaviours vital to be a Coach-Like Leader.

Topics include:
• The Development Mindset • Giving & Receiving Effective Feedback
• Roles of the Leader • Making Clear Requests  
• Leading from Strengths • Holding  Shared Accountability
• Listening & Powerful Questions
 
 
For more details please go to www.theholbrowgroup/webinars 

Coach-Like Leadership

Contact Colin Holbrow at colin@theholbrowgroup.com, www.theholbrowgroup.com or call 416-410-0491
Inc.


